
Safer Streets- South Wales



Deadlines

Safer Streets Launch- Feb 2020

Window of clarification- April 2020

Notification- July 2020

Spend- March 2021 – hopefully !!!!!



Criteria

Acquisitive Crime

Merthyr Tydfil – Town ward – 1ST

Swansea – Community Hub – 2ND

Cardiff – CCTV bid for Student /Shops/Residential – 3RD



Jaggaer Online Portal



Criteria - Acquisitive Crime



Merthyr Tydfil 



Partnership Work is key to Success 



Delivery of the Project
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Delivery of the project



Using the Money Wisely -
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Using The Money Wisely 



Delivering During Challenging Times  



Lessons Learnt

• Engage in conversations early

• Data analysts resources are invaluable

• Spend every penny


